Club Health Assessment for District 318 C through October 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD  Member Avg.length | Months  Yrs. Since Months Donations
Member Members Members Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs less than two years old
135487 Aluva Metro 07/09/2018 Active 20 20 0 20 100.00% 0 4 2 M.VP,MC,SC N/R 90+ Days
135429 Cochin Cable TV Federation 07/22/2018 Active 20 20 0 20 100.00% 0 1 2 M.MC,SC N/R 90+ Days
130618 Karimannoor 04/05/2017 Active 34 0 0 0 0.00% 31 0 M.MC.SC 0
135428 Koothattukulam BTC Pride 07/22/2018 Active 20 20 0 20 100.00% 0 3 2 TMVPMCSC — NR
Campus
135757 Munnar Gateway 07/22/2018 Active 20 20 0 20 100.00% 0 3 2 T.M.VP,MC,SC N/R 90+ Days
132503 Muthalakodam 08/28/2017 Active 40 3 0 3 8.11% 37 3 P.T.M.MC,SC 2
134244 Pampakuda 03/28/2018 Active 22 0 0 0 0.00% 0 0 2 0
133883 Paravoor Royals 02/20/2018 Active 18 0 0 0 0.00% 0 0 2 M.VP,MC,SC 0
135467 Poopara 07/22/2018 Active 23 23 0 23 100.00% 0 3 2 VP.MC.SC N/R | 90+Days
130487 Rajakad 03/21/2017 Active(2) 26 26 0 26 100.00% 28 0 STMC 0
135427 Thiruvaniyoor 07/22/2018 Active 21 21 0 21 100.00% 0 4 P.T.M,VP.MC N/R 90+ Days
scC
132814 Thodupuzha Metro 10/16/2017 Active 45 2 6 4 -8.16% 26 1 1 M.VP.SC 0 90+ Days
133917 Thodupuzha Seven Sands 02/26/2018 Active 24 0 0 0 0.00% 0 5 2 mc.sc 2
130379 Vagamon 03/17/2017 Active 20 0 0 0 0.00% 20 3 P.T.VP.MC.SC N/R
132303 Vannapuram Town 08/18/2017 Active 33 0 0 0 0.00% 25 0 Mc.sc 0 90+ Days
Exc Award (,06/30/18)
Clubs more than two years old
66824 ADIMALY 11/13/2002 Active(1) 28 0 0 0 0.00% 28 0 M.VP.MC,SC 3 90+ Days
26681 ALLEPPEY 10/10/1961 Active 52 12 2 10 23.81% 50 2 0 N MMC.SC 0
Exc Award (,06/30/17)
52482 ALLEPPEY GREATER 02/05/1992 Active 35 5 0 5 16.67% 33 0 N MvpP 0
Exc Award (,06/30/16)
120187 Alleppey South 08/21/2013 Active 47 3 0 3 6.82% 28 0 P.T.M.MC.SC 0 90+ Days
52172 ALUVA DESOM 11/15/1991 Active 23 0 0 0 0.00% 22 5 2 N T.MC.SC 0 90+ Days
105216 ALUVA TOWN 04/17/2009 Active 18 0 0 0 0.00% 19 0 2 N VP 1 $1000.4¢
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26682 ALWAYE 03/07/1963 Active 35 0 0 0 0.00% 36 0 N se 1
29721 ALWAYE WEST 07/26/1974 Active 44 2 0 2 4.76% 37 0 N T.MC,SC 0 $1000.4¢
Exc Award (,06/30/16)
56794 AMBALAPUZHA 04/10/1995 Active 32 0 0 0 0.00% 30 0 2 N mC 0
Exc Award (,06/30/17)
105666 ANAKKARA 06/03/2009 Active 37 1 0 1 2.78% 36 0 N TMSC 0 $1000.4¢
26683 ANGAMALY 01/24/1972 Active 75 3 0 3 4.17% 71 0 N P 0
123961 Chelad 01/13/2015 Active 30 0 0 0 0.00% 30 2 TM.VP.SC 2 90+ Days
20331 CHERAI 05/08/1974 Active 44 6 1 5  1282% 40 10 0 N MVPMC 0
47538 CHOTTANIKARA 06/23/1987 Active 28 6 0 6 27.27% 22 0 2 TMMC.sC 2 90+ Days
26690 COCHIN 02/07/1960 Active 64 12 0 12 23.08% 53 0 N TMVP 0 $1000.44
105729 COCHIN WEST 06/08/2009 Active 20 2 0 2 11.11% 20 0 R T 0
103636 COCHIN HI TECH CITY 09/11/2008 Active(1) 21 0 0 0 0.00% 24 0 5 M.VP.MC,SC 1 90+ Days $1000.4¢
56719 COCHIN CENTRAL 03/24/1995 Active 23 0 1 -1 -4.17% 21 7 2 N 1 90+ Days
26691 COCHIN EAST 09/25/1969 Active 76 0 1 -1 -1.30% 49 0 0 N VP,MC,SC 0
61688 COCHIN ELITES 03/26/1999 Active 26 2 0 2 8.33% 24 0 N VP.MC 0
108012 COCHIN EMPIRE 04/07/2010 Cancelled(8*) 0 0 0 0 0.00% 38 2 1 None 10 90+ Days
109367 COCHIN GATEWAY 09/28/2010 Active 30 9 2 7 30.43% 24 0 0 0 $2000.8¢
39492 COCHIN GREATER 02/10/1981 Active 36 1 1 0 0.00% 34 6 0 N M.VP,MC,SC 0
68828 COCHIN IMPACT 05/22/2003 Active 26 3 0 3 13.04% 29 1 N P.T.M,MC,SC 1
84909 COCHIN METRO CITY 02/24/2005 Active(1) 30 8 0 8 36.36% 25 1 N 18 90+ Days
64631 COCHIN MIDTOWN 08/16/2001 Active 26 4 0 4 18.18% 22 1 N S.vP.SC 0 $1000.4¢
62525 COCHIN PALACE CITY 11/23/1999 Active 39 6 0 6 18.18% 32 0 vP 0 90+ Days $1000.4¢
102490 COCHIN PRIDE 06/20/2008 Active 42 7 0 7 20.00% 38 0 N T.M\VP,SC 0 90+ Days
57099 COCHIN QUEEN CITY 06/21/1995 Active 29 0 0 0 0.00% 33 0 N VP.MC,SC 0
Exc Award (,06/30/17)
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64220 COCHIN RENAISSANCE 04/30/2001 Active 29 3 1 2 7.41% 27 17 1 N T.VP.MC,SC 1 $1000.4
87796 COCHIN SMART CITY 04/14/2005 Active 34 10 1 9 36.00% 27 0 0 R T 1
26692 COCHIN SOUTH 02/20/1973 Active 86 4 1 3 3.61% 64 4 0 N T.sC 0 $3000.8¢
Exc Award (,06/30/18)
61675 ELANJI 03/23/1999 Active 31 2 3 -1 313% 27 6 0 N S\VP.SC 0
31062 ERNAKULAM 06/28/1975 Active 40 0 1 1 -2.44% 39 4 0 N VP.MC,SC 2
111184 ERNAKULAM NORTH 05/27/2011 Active 38 7 3 4 11.76% 26 1 1 N T 1 90+ Days
102907 EROOR 06/30/2008 Active 20 1 0 1 5.26% 18 0 P.VP.MC,SC 0 90+ Days
117709 IDUKKI 08/24/2012 Active(2) 33 0 6 6  -15.38% 36 1 1 Me 1 90+ Days
98552 KAKKANAD 02/13/2007 Active 24 3 2 1 4.35% 26 2 0 VP 0
104491 KALADY 01/22/2009 Active(2) 26 0 1 -1 370% 28 9 0 N MVP,SC 0 90+ Days
43567 KALAMASSERY 02/01/1984 Active(1) 26 0 0 0 0.00% 24 0 N M,SC 0 $1000.4¢
104003 KANJOOR 11/20/2008 Active 15 0 0 0 0.00% 15 0 N M.VP,MC,SC 23
104331 KARAYAMPARAMBU 01/08/2009 Active 30 2 0 2 7.14% 26 0 N M.VP.MC,SC 0
68620 KARIMKUNNAM 04/15/2003 Active 30 1 0 1 3.45% 30 0 N T.M,VP,MC,SC 0
63704 KARUKUTTY 11/20/2000 Active 51 4 1 3 6.25% 54 0 0 N VPMC,SC 0 90+ Days
39658 KATTAPPANA 03/23/1981 Active 60 10 0 10 20.00% 50 0 N T.VP.MC 2 90+ Days $1000.4¢
99418 KATTAPPANA CARDAMOM 05/18/2007 Active 27 0 6 -6 -18.18% 33 3 0 N SM 0 $1000.4«
VALLEY
99417 KATTAPPANA ELITES 05/18/2007 Active 22 1 0 1 4.76% 22 0 N TMMC.SC 0 90+ Days $1000.4¢
107342 KATTAPPANA TOWN 02/01/2010 Active 26 0 0 0 0.00% 26 0 N P.T.MMC.SC 0 90+ Days
107769 KIZHAKKAMBALAM 03/09/2010 Active 40 0 0 0 0.00% 20 0 R M 0
65478 KOCHI AIRPORT 06/13/2002 Active 85 3 0 3 3.66% 68 0 N VP 0
Exc Award (,06/30/17)
26700 KOLENCHERRY 02/23/1972 Active 108 21 0 21 24.14% 70 0 N T 0 $1000.4¢
67109 KOONAMMAVU 01/15/2003 Active 30 1 0 1 3.45% 32 0 N M.VP.MC,SC 0
29333 KOOTHATTUKULAM 05/08/1974 Active 68 6 0 6 9.68% 62 0 N MMC.sC 0 $1000.4
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117871 KOOVAPPADY 09/25/2012 Active(1) 16 0 0 0 0.00% 13 0 N T.M.VP,MC 0
29334 KOTHAMANGALAM 05/03/1974 Active 94 6 3 3 3.30% 92 0 0 N M.MC.SC 0 $1000.4
105577 KOTHAMANGALAM 05/27/2009 Cancelled(6*) 0 0 27 -27 -100.00% 26 2 2 1 None N 17
OASIS
110654 KOTHAMANGALAM 03/24/2011 Active 42 6 0 6 16.67% 35 0 N MVP 0
GREATER
126630 Kothamangalam Town 02/29/2016 Active 25 0 0 0 0.00% 25 21 P.MC 16
121192 Kottappady 01/22/2014 Active(2) 28 7 0 7 33.33% 27 0 M.SC 2 90+ Days
103562 MANJAPRA 09/08/2008 Active 33 0 0 0 0.00% 33 0 N MC 0
101444 MARAYOOR 03/03/2008 Active(2) 14 5 0 5 55.56% 10 2 2 MVP,MC,SC 3 90+ Days
35984 MATTANCHERRY 07/07/1978 Active 17 13 15 2  -1053% 23 8 3 N STMVPMC 24+ 90+ Days
SC
67553 MOOKKANNUR 03/20/2003 Active 39 3 0 3 8.33% 39 0 N S.TMVP.SC 0
102906 MOOTHAKUNNAM 06/30/2008 Active 24 3 0 3 14.29% 21 0 N sc 0 90+ Days
40079 MUNNAR 06/19/1981 Active 38 3 0 3 8.57% 23 0 T.VPMC,SC 0
106467 MURIKKASSERY 08/31/2009 Active 45 10 3 7 18.42% 40 6 0 N S.MMC.8C 0 $1000.4¢
104201 MUTTOM 12122/2008 Active(1) 35 0 0 0 0.00% 38 0 2 N PTMMC.SC 0
29336 MUVATTUPUZHA 05/08/1974 Active 137 9 0 9 7.03% 128 0 N M 0
118510 MUVATTUPUZHA GLOBAL 12/26/2012 Active 25 2 0 2 8.70% 24 0 R me.se 1
VILLAGE
98015 MUVATTUPUZHA RIVER 11/14/2006 Active(1) 12 0 0 0 0.00% 12 7 2 N PMCSC 24+ | 90+ Days
cITY
51321 NARAKKAL 02/13/1991 Active 25 1 0 1 417% 24 0 2 N ST.SC 0
106873 NEDUMBASSERY 11/11/2009 Active 34 6 0 6  2143% 27 0 N VP.MC.SC 0
GREATER
Exc Award (,06/30/17)
99644 NEDUMKANDAM GREATER 06/14/2007 Active(1) 23 1 1 0 0.00% 24 11 0 N T.M.VP.MC,SC 0 90+ Days $2000.8¢
63707 NEDUMKANDOM 11/20/2000 Active 30 2 0 2 7.14% 30 2 N S.T.MMC,SC 0 90+ Days $1976.5¢
118786 PALLIKKARA 02/14/2013 Active 30 0 0 0 0.00% 30 0 N M.VP.SC 0 $3001.3:
54682 PARAVOOR NORTH 06/28/1993 Active 44 1 1 0 0.00% 43 13 0 R sc 0 90+ Days
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124939 Pazhamthottam 05/21/2015 Active(2) 25 25 0 25  100.00% 27 2 S.T.VP.MC,SC 9 $1000.4
124946 Pazhanganand 05/22/2015 Active 44 7 0 7 18.92% 35 0 P.T.M.VP.MC 0 $2000.8¢
67092 PERIYAR THEKKADY 01/08/2003 Active(1) 30 3 0 3 11.11% 24 0 N VP.MC,SC 0 90+ Days $1000.4¢
26721 PERUMBAVOOR 05/07/1970 Active 105 3 2 1 0.96% 100 25 0 N T.MC,sC 0 $1000.4¢
102905 PIRAVOM 06/30/2008 Active 23 1 0 1 4.55% 19 0 M.VP.MC 0
97154 PUNNAPRA 05/18/2006 Active 50 3 3 0 0.00% 32 6 0 2 N 0 90+ Days
Exc Award (,06/30/16)
121365 Puthencruz 02/12/2014 Active(1) 24 0 0 0 0.00% 20 0 2 SMMC.sC 0 $2000.8¢
126122 Puthenvelikara 12/08/2015 Active(1) 37 5 0 5 15.63% 37 0 T.SC 0
107898 RAJAKUMARY 03/26/2010 Active(1) 25 0 0 0 0.00% 26 2 VP.MC,SC 2 90+ Days
26727 SHERTALLY 03/22/1967 Active 33 0 0 0 0.00% 34 0 N ve 0
26731 THODUPUZHA 10/21/1969 Active 139 1 0 1 0.72% 135 0 N 0 $2000.8¢
110500 THODUPUZHA ELITE 03/28/2011 Active(1) 26 5 0 5 23.81% 29 2 2 N T.VP.SC 2 90+ Days
99784 THODUPUZHA RIVER 06/28/2007 Active 32 0 0 0 0.00% 32 3 N P.VP 3
VALLEY
129087 Thodupuzha Town 10/12/2016 Active 28 0 0 0 0.00% 25 0 M.VP.MC,SC 0
117724 THOPRAMKUDY 08/27/2012 Active 16 2 0 2 14.29% 15 0 MvP 1 90+ Days
42915 THRIKKAKARA 06/20/1983 Active 45 1 0 1 2.97% 49 1 N VPMC,SC 2 90+ Days $4001.3:
101087 THURAVOOR 01/24/2008 Active 47 4 0 4 9.30% 40 0 N MC.sC 0
Exc Award (,06/30/17)
26735 TRIPUNITHURA 09/24/1973 Active 63 9 0 9 16.67% 52 0 MMmC 0
110340 TRIPUNITHURA ROYAL 02/11/2011 Active 20 5 0 5 33.33% 10 0 VP.MC 0
121241 Udayamperoor 01/28/2014 Active 19 0 0 0 0.00% 24 0 T.M.VP,MC,SC 8
26738 UDYOGAMANDAL 04/23/1973 Active 12 0 0 0 0.00% 12 7 1 None N 24+
116431 VANNAPPURAM 03/27/2012 Active 38 0 1 1 -2.56% 35 0 0 R mc.sc 2 90+ Days
61358 VAZHAKULAM PINEAPPLE 12/15/1998 Active(1) 41 0 0 0 0.00% 41 0 N T.sC 0 90+ Days
cITY
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124851 Vazhithala 05/12/2015 Active 42 3 0 3 7.69% 34 1 P.T.MMC,SC 1
128592 Vellaramkunnu 08/24/2016 Active(1) 22 2 0 2 10.00% 25 0 S,T,M,VP,MC 3
sc
96965 VYPIN 04/20/2006 Active 21 0 0 0 0.00% 20 0 N T.SC 0
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
103373 ARAKUZHA 08/18/2008 Cancelled(8%) 07/31/2017
110516 PERUMBAVOOR CENTUM 03/11/2011 Cancelled(8%) 06/30/2018
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
115 6 2 4 4,198 483 96 387 10.15% 3,684 37 9% 12% 1% 36% 0 0% 2 17 27 -50%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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